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Ventures: earlylearningventures.org

STRONGER

Early Learning Ventures (ELV) is a non-profit
dedicated to building the supply of quality child care.
We deliver resources, technology, and support
necessary for small child care businesses to be
successful. The combination of our child care
management system, Alliance CORE, with our partner-
based approach, is the key to our success.
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1. Shared ECE Resource Platform

One-stop shop powered by CCA for Social Good, built for
providers and child care entities. Policy templates, forms,
regulation guides, savings tools, and more exist on the
platform to save providers time and money.

2. Alliance CORE Child Care Management System
Streamlining many of the administrative processes,
(enrollment, billing, record-keeping, licensing, monitoring
etc.) we help providers run a successful child care via our
virtual operational assistance. Our system provides a
foundation on which providers can save time and more
smoothly run their business.

¢ Demo for Child Care Programs

3.Early Head Start-Child Care Partnership
ELV is the grantee for two EHS-CCP awards in six
Colorado counties, supporting 350 infants, toddlers, and
their families. This comprehensive services approach is
implemented within 45 ELV child care partners and
indirectly impacts 3,500 children.

COVID-19 Recovery

e Real-Time Data Blog

Current Network

e >42.,000 children impacted
e >550 partners and providers served

Performance Metrics

of Colorado's
children on
subsidized child
care attend an
ELV partner site

2019 customer
retention

36% >15%

time and money

saved annually
for centers
(average)

time and money

saved annually
for homes
(average)

National Expansion

e Scaling the "Partner, Not Product"” approach
nationwide

e Scalable model placed 2nd in the Saul Zaentz
Early Education Pitch event at Harvard
Graduate School of Education

e 7 states piloting the ELV model

e Two approaches:

o Partnered Approach: Identify local or
state non-profit/liaison. Leverage their
established network.

= Demo for Alliance Groups

o Direct Approach: ELV solely operates and

creates a new network.
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https://www.youtube.com/watch?v=mXL9LKKOH3c&t=27s
https://www.youtube.com/watch?v=Xxy6sVrPQEo&t=6s
https://www.earlylearningventures.org/child-care-resource-platform/
https://www.earlylearningventures.org/child-care-management-system/
https://www.earlylearningventures.org/early-head-start/
https://www.earlylearningventures.org/real-time-data-a-boon-for-quick-action-and-community-leadership/

